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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Parcells Middle School is located in Grosse Pointe Woods and serves the communities of Grosse Pointe Woods, Harper Woods, and

GrossePointe Shores. Parcells serves grades 6, 7, and 8 with an enrollment of approximately 750 students.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision Statement

Excellence in Education: Learning and Leading for Today and Tomorrow.

 

Mission Statement

The mission of Parcells Middle School, in partnership with parents and community, is to ensure that all students progress in acquiring and

using the knowledge, skills, and behaviors necessary to responsibly meet the challenges of today and tomorrow.

 

Beliefs Statement

The school district believes in, and is committed to, accountability, building partnerships at every level, developing and capitalizing on

leadership skills, pursuing educational excellence for every student, and providing an environment that fosters respect. Our goal is to create

an environment and culture that reflects these guiding principles:

 

We believe in being Accountable.  We are committed to:

>promoting the achievement of every student at the highest level of their individual abilities

>cultivating in each student a sense of responsibility for his/her own learning

>creating a dynamic and safe learning environment

>continuous improvement and optimizing the resources of the school including: people, processes, facilities, and finances.

 

We believe in building partnerships.  We are committed to:

>developing and maintaining relationships among students, parents, staff and community members that promote involvement

>fostering mutual trust through open and honest communication with all school stakeholders

>sharing pride in our accomplishments

>capitalizing on resources to enhance opportunities for students, the district and the community

 

We believe in fostering a collaborative culture that develops and capitalizes on leadership skills.  We are committed to:

>fostering problem solving and empowerment

>embracing change and encouraging innovation

>promoting team-work to achieve results and to recognize and celebrate the contributions of all.

 

We believe in the pursuit of educational excellence for every student, each and every day.  We are committed to:

>promoting continuous improvement through recruiting, retaining and developing highly qualified staff committed to the highest standards of

teaching and learning

>providing an evolving and dynamic curriculum that: challenges each student based on their individual talents and abilities; maximizes the

potential for each student to realize success in future endeavors; and, encourages each student to become a life-long learner developing an

exceptional educational environment that stimulates teaching and learning by providing premiere tools, materials, and facilities for learning.

 

We believe in creating a safe and caring environment that fosters respect and instills responsibility in each individual. We are committed to:
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>encouraging understanding and tolerance of all individuals

>celebrating diversity and individual differences and recognizing individual needs

>contributing to the development, the character, and integrity of our students.

 
 

School Improvement Plan
Parcells Middle School

SY 2014-2015 Page 6
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Achievements of note include that the last three years over 65% of our school population maintained a grade point average of 3.0 or above in

all four quarters. During the 2013-2014 academic year, approximately 70% of our student population was awarded to our Honor Role.  In

addition, many students have achieved many awards both inside and outside of the district.

 

Parcells students go on to achieve at high levels at Grosse Pointe North High School, and we have an excellent preparatory program that

students rely on to achieve their goals at the post secondary level 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Parcells Middle School is committed to providing a world class program of academics, arts, athletics, and activities for each and every one of

our students. We are also a learning organization that continues to grow to meet the needs of each student whom we serve. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
All stakeholders are provided information and encouraged to provide feedback and/or recommendations to the school for the sake of

authoring the annual school improvement plan. Parents sit on the curriculum review committees and the District EPLC which is responsible

for curriculum review prior to any curriculum being formally recognized and adopted. School Board members review curriculum prior to formal

adoption. All stakeholders have opportunities to become involved in the process through department meetings, department chairmeetings,

staff development meetings, and individual goal setting conferences. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Parcells department chairs and all departments worked diligently with administration to establish goals from existing ACT testing data.

 

Department chairs went to several data conferences to increase their skills in facilitating data digs with the entire staff. Department chairs ran

professional development sessions to analyze student data, establish SMART goals and outline strategies and activities from the data that

inform this plan.

 

Parents and community members give input during regular meetings and district administration reviews the school improvement plans and

provides feedback throughout the process. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Our final school improvement plan was established by all teachers in department meetings in the spring of 2014. Our staff gathered to

analyze various student growth measures, such as department-wide goals, grade-level wide goals, professional goals and standardized test

results from the 2013-2014 school year. Our staff then identified areas of needed improvement within these measures and re-aligned current

curriculum pacing maps and lesson plans with our data to better meet the instructional needs of our learners.  Our teachers then created

new, measureable goals for the 2014-2015 school year based on these data sets.

 

The SIP will be presented in the fall at our annual PD and teachers will be asked to align their personal and professional growth goals to their

departments and grade levels as well as our school improvement plan. Goals will be formatively assessed and monitored each month within

department and grade level PLC meetings and several times a year in individual teacher growth plans.  Summative  ACT data results will be

viewed by all teachers and departments in the spring of 2015.. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
Staffing is increased in response to increasing enrollment. 
 
 
How do student enrollment trends affect staff recruitment? 
 
We attempt to recruit staff that is reflective of our overall student population. 
 
 
How do student enrollment trends affect budget? 
 
Increased enrollment results in increased funding from the state per Proposition A. 
 
 
How do student enrollment trends affect resource allocations? 
 
Resources are allocated based on student needs. Larger class sizes are mitigated and we attempt to reduce them through more FTE

allocation. 
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
We have enough room at Parcells to accommodate increased enrollment. 
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
We sponsor a welcome program for new parents in conjunction with the PTO to increase involvement. 
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
Enrollment trends make us aware of the needs of our changing population. We participate and plan PD that assists in recognizing and

meeting the needs of our students. 
 
 
What are the challenges you noticed based on the student enrollment data? 
 
We experienced increased enrollment this year and we are projected to increase next year. Our enrollment in expanding due to student
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relocation. Many students come to us with increased learning needs and may have been somewhat transient in the past. We offer a variety

of diagnostic testing and assist classes in reading and math to help students succeed. 
 
 
What action(s) will be taken to address these challenges? 
 
We participate in interventions as a part of our PBIS program, Saturday schools, and in homebound and county truancy programs as

deemed appropriate based on the situation. 
 
 
What are the challenges you noticed based on student attendance? 
 
A small number of students and/or parents have a difficult time arriving to school on time before 1st period.  A small number of students have

a difficult time removing themselves from distractions and managing time in the hallways that force them to be tardy to class. 
 
 
What action(s) will be taken to address these challenges?  
 
We have increased our level of communication with parents regarding our expectations in arriving on time to 1st period through several

medians.  We have improved our car pool procedures to allow for a more efficient drop off of students in our parking lot.  Finally, we have

clarified and emphasized our expectations with students around arriving to class on time.  We ask our staff to make an effort in placing

themselves in the hallways in between class periods to assist students.  Finally, we have incorporated and communicated a new tardy policy

with our students and parents. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
ACT Explore tests administered to 8th grade students in the spring of 2014 indicate Parcells students are consistently outscoring national

averages in all areas, particularly in science. 
 
 
Which content area(s) show a positive trend in performance? 
 
English, Math, Reading, Science and composite scores outscore the national average. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
There are no state performance targets for ACT Explore. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
The most significant trend indicates that the top 30% of students score consistently high in all content areas. 
 
 
What factors or causes contributed to improved student achievement? 
 
Daily preparation and academic rigor, good test taking skills, curriculum coherence and delivery throughout the school year in all content

areas. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
Parcells utilizes data driven and research-based best practices to focus on implementing measurable strategies with the largest effect sizes. 
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
The lowest area for Parcells on the 2012 ACT Explore was reading, with an aggregate score of 15.8, which outscores the national average of

15.0 
 
 
Which content area(s) show a negative trend in achievement? 
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The reading scores on the ACT contradict reading achievement on MEAP, which indicates reading is a strong area. Conversely, ACT

indicates that science is our strongest area of achievement while MEAP indicates it is our lowest area of proficiency. 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
None 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
Aggregate issues in reading performance, which negatively impacts social studies, writing, and science achievement. Math proficiency can

also be problematic. 
 
 
What factors or causes contributed to the decline in student achievement? 
 
Increased population of transient students with gaps in their learning. In addition, students do not have adequate time to respond to

intervention before they are subjected to high stakes testing. 
 
 
How do you know the factors made a negative impact on student achievement? 
 
Research and experience shows us where students struggle and why. 
 
 
What action(s) could be taken to address achievement challenges? 
 
Continued enrollment in intervention classes, continued quality curriculum and instruction, clear response to student achievement data, and

fostering a pro-social and pro-academic climate and culture that demonstrates how students must behave to be successful. 
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•
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•
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Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

African American or Black

White

Economically Disadvantaged

Students with Disabilities

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

African American or Black

White

Economically Disadvantaged

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
Reading, mathematics, and writing have shown overall improvement with all populations. 
 
 
How do you know the achievement gap is closing?* 
 
We monitor individual and group achievement and plan instruction to meet their learning needs. 
 
 
What other data support the findings? 
 
Unit tests, common assessment and daily work. 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
Internal causes include a climate and culture that stress achievement and positive participation, quality curriculum and assessment practices,

daily rigor, and student effort.

 

External causes include home support and homes that value education. 
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•

•

•

How do you know the factors made a positive impact on student achievement? 
 
Daily internal factors that we focus on as a school are based on research and best practices. 
 
 
What actions could be taken to continue this positive trend?  
 
Continue to offer quality curriculum and instruction, and continue to monitor individual and subgroup student achievement results.  
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

African American or Black

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

Economically Disadvantaged

English Language Learners (ELLs)

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
Mathematics for African American males is problematic. We are not where we want to be with regard to this subgroup's proficiency levels. 
 
 
How do you know the achievement gap is becoming greater?* 
 
Scores indicate a pervasive lack of achievement with this subgroup over multiple years. 
 
 
What other data support the findings?* 
 
Daily discipline data, time spent out of class for behavioral issues, levels of intervention in academic areas and attempts to build home/school

partnerships. 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
Daily discipline data, time spent out of class for behavioral issues, levels of intervention in academic areas and attempts to build home/school

partnerships. 
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How do you know the factors lead to the gap increasing?* 
 
Internal and external factors as cited in previous answers. 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
Continued assessment and intervention focused on what students do not know and are not able to do. Learning supports and interventions

are key components as well as Positive Behavioral Intervention Supports that we have in place. 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
ELL students demonstrate proficiency and academic growth at increased speeds in comparison to the school aggregate. 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
The IEP process ensures that students have full access to intervention programs as appropriate for the individual student. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
Students who fail one or more classes are put on watch lists and are monitored on a weekly basis. We also give them family support,

academic intervention and behavior monitoring as well. 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
We have a mandatory academic assistance for failing students, a full scale academic assistance program, a Glasser based behavioral

management room, and after school tutoring in math and all subject areas in addition to a full complement of athletic and club offerings. 
 
 

 
What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
Newsletters, announcements, individual conversations. 
 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

30.0
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What impact might this data have on student achievement? 
 
Experience is viewed as positively impacting student achievement, however, staying current and flexible to meet student learning needs is

also a factor outside of this number. 
 
 

 

 
What impact might this data have on student achievement? 
 
Teacher absenteeism negatively impacts curriculum delivery and student focus. 
 

Label Question Value
What is the total FTE count of teachers in your school? 35.0

Label Question Value
How many teachers have been teaching 0-3 years? 2.0

Label Question Value
How many teachers have been teaching 4-8 years? 4.0

Label Question Value
How many teachers have been teaching 9-15 years? 15.0

Label Question Value
How many teachers have been teaching >15 years? 14.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

50.0

Label Question Value
Indicate the total number of days for teacher absences due to illness. 350.0
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
Students indicate they feel safe at school and feel adequately prepared in technology. 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
Students indicate feeling safe and connected at Parcells. 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
Students overall indicated they would like to feel more organized and learn how to study. 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
Students indicate a strong desire to have more instruction in study skills. 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
Time spent on PBIS and No Bullying campaigns, quality relationships with adults, and an emphasis on content area instruction. 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
We have begun planning how study and test taking skills can be a part of the overall curriculum delivery in all core content areas. 
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Student relationships with teachers, staff caring about students, academic rigor. 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Student safety, academic rigor, and caring relationships with adults, access and opportunity to participate in a wide variety of pro-social and

pro-academic achievement activities. 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Community dynamics such as changing population and residency issues. 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
Residency and community issues. 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Caring and professional staff, good relationships between students, parents, and teachers, and change within the community. 
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
Continued action between the board of education office and individual buildings with regard to developing policies and procedures that are

fair and balanced. 
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Behavior management and administrative support. 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
Behavior management and administrative support. 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
Physical plant of the building and the status of maintenance and cleaning. 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
Physical plant and the management of maintenance and cleaning. 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
Administrative support, a proactive stance and school wide PBIS implementation in its second year, and continued maintenance needs. 
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
N/A 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
Decisions are made in conjunction with the district curriculum director and in collaboration with grade level content area colleagues

throughout the district. 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
We participate in PD and work within Professional Learning Communities to teachers are able to formatively communicate and collaborate

with Common Core curriculum implementation.  Teachers are also highly active in participating in in district and out of district conferences as

they become available.  
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

Yes

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dean Niforos, 313-432-3017
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Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

Yes

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

Yes
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Overview

 
Plan Name

 
2014-2015

 
Plan Description

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.The SIP is a planning tool designed to address student achievement and system needs

identified through the school's comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to

address the school improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and

Secondary Education Act (ESEA) as applicable.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Parcells Middle School will improve

proficiency in reading.
Objectives:	2
Strategies:	3
Activities:	4

Academic $2750

2 All students at Parcells Middle School will become
proficient writers.

Objectives:	1
Strategies:	2
Activities:	3

Academic $200

3 All students and staff at Parcells Middle School will
improve the building culture and climate.

Objectives:	2
Strategies:	2
Activities:	4

Academic $500

4 All students at Parcells Middle School will improve
proficiency in Mathematics.

Objectives:	1
Strategies:	2
Activities:	3

Academic $0
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Goal 1: All students at Parcells Middle School will improve proficiency in reading.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Increase use of charts, graphs, tables, and maps in the Science classrooms. - Targeted interpretation of data within charts, graphs, and tables will be implemented

regularly within reading activities. 
Research Cited: Classroom Instruction that Works by Robert Marzano, There is No Practice Like Best Practice by Steve Peha 
Tier:  

Strategy 1:  
Increase use of charts, graphs, tables, and maps in the Social Studies classrooms. - Increase use of classroom atlases, Junior Scholastic, and textbook activities. 
Research Cited: Classroom Instruction that Works by Robert Marzano 
Tier:  

Measurable Objective 1:
70% of All Students  will demonstrate a proficiency   interpreting data within charts, graphs, maps, and tables in Science by 06/13/2014 as measured by comparing
data from 2013 NWEA strands to 2014 NWEA strands..

Activity - Graphing sunspots activity Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students create a line graph representing sunspots data over a
30 year period and draw conclusions regarding cyclical sunspot
activity.

Direct
Instruction

01/06/2014 01/10/2014 $250 General
Fund

Parcells
Science
Department

Activity - Gizmo Computer Laboratories Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An adaptive and individualized interactive online science and
math data manipulation

Technology 09/02/2013 06/13/2014 $1800 Other Parcells
Science
Department

Measurable Objective 2:
75% of Seventh grade students  will demonstrate a proficiency  on the second quarter building common assessment in Social Studies by 01/31/2014 as measured by
the locally created pre and post tests within the building..

Activity - Bell Ringers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Test-Taking Strategies - Teachers will prepare short formative assessments that coorelate with current academic objectives.  These formative assessments will be

given to the students to practice their ability to complete timed assessments. 
Research Cited: ACT Explore 
Tier:  

Goal 2: All students at Parcells Middle School will become proficient writers.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Direct Instruction - Time in classrooms will be spent teaching tansitional words/phrases/sentences in novels/textbooks.  Teachers will prepare and plan in advance for

these opportunities.  Monitoring of this strategy will occur through formative and summative classroom assessments. 
Research Cited: Instruction that Works by Robert Marzano 
Tier:  

First 5 minutes of class, students will be given a prompt to
complete within a journal.  Answers and solutions will be
discussed, including students supporting their findings.

Direct
Instruction

09/02/2013 06/13/2014 $700 General
Fund

Parcells
Social
Studies
Department

Activity - Bell Ringers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be given short, timed activities at the beginning of
class.

Direct
Instruction

09/02/2013 06/13/2014 $0 No Funding
Required

Social
Studies
Teachers,
Math
Teachers

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  in use of transition words/phrases/sentences in writing. in English Language Arts by 04/25/2014 as
measured by comparing 2013 ACT Explore data with 2014 ACT Explore data..

Activity - Transitional Practice Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A rubric will be developed and used by students to self-assess
their transition usage in their writing.

Direct
Instruction

09/02/2013 06/13/2014 $100 General
Fund

Parcells
English
Department
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Strategy 2:  
Revise and Edit Writing - Students will focus on transitions when revising and editing their writing.   
Research Cited: FILL IN 
Tier:  

Goal 3: All students and staff at Parcells Middle School will improve the building culture and

climate.
This plan includes progress notes which are at the very end of this document

 

(shared) Strategy 1:  
Student interventions - We will use various intervention strategies to work with students and to acclimate them to the Parcells expectations-behaviorally and

academically.  
Research Cited: American School Counselor Association 
Tier:  

Activity - modeling Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Document cameras are used within direct instruction to
promote discussions and student engagement with regards to
transition choices.

Direct
Instruction

09/02/2013 06/13/2014 $100 General
Fund

Parcells
English
Department

Activity - Revising/Editing Writing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will use rubrics to assess writing with regards to
transition words/phrases/sentences.

Evaluation 09/02/2013 06/13/2014 $0 No Funding
Required

English
Department

Measurable Objective 1:
A 20% decrease of All Students  will demonstrate a behavior  of failing grades in Practical Living by 06/13/2014 as measured by comparing new student grade reports
from 2013 to 2014..

Activity - Peer to Peer Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

New students will be paired with identified student
ambassodors to support and mentor new students.

Behavioral
Support
Program

09/02/2013 06/13/2014 $500 General
Fund

Parcells
Counseling
Staff
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(shared) Strategy 1:  
Student interventions - We will use various intervention strategies to work with students and to acclimate them to the Parcells expectations-behaviorally and

academically.  
Research Cited: American School Counselor Association 
Tier:  

Strategy 2:  
NBA Activities - Activities will be designed, by our NBA committee, to address bullying issues within the school.  These lessons/activities will be implemented during our

P3 time, once a month. 
Research Cited: Fill in 
Tier:  

Activity - Intervention Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will meet in small groups, based on exhibited
behaviors, to discuss behavior and academic expectations.
Direct instruction will take place to help each student with their
needs to meet these expectations.  Behavior will be monitored
continually.

Direct
Instruction

09/16/2013 05/30/2014 $0 Other Counseling
Staff, Tier II
Committee

Measurable Objective 2:
A 10% increase of All Students  will demonstrate a proficiency  in identifying and responding to bullying behaviors. in Practical Living by 05/30/2014 as measured by
comparing pre and post survey data from September 2013 to May 2014..

Activity - Peer to Peer Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

New students will be paired with identified student
ambassodors to support and mentor new students.

Behavioral
Support
Program

09/02/2013 06/13/2014 $500 General
Fund

Parcells
Counseling
Staff

Activity - Intervention Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will meet in small groups, based on exhibited
behaviors, to discuss behavior and academic expectations.
Direct instruction will take place to help each student with their
needs to meet these expectations.  Behavior will be monitored
continually.

Direct
Instruction

09/16/2013 05/30/2014 $0 Other Counseling
Staff, Tier II
Committee

Activity - Guest Speaker Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 4: All students at Parcells Middle School will improve proficiency in Mathematics.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Student Inquiry - Students will use informational reading prompts and and story problems to create graphs, charts, and tables. 
Research Cited: FILL IN 
Tier:  

Strategy 2:  
Test-Taking Strategies - Teachers will prepare short formative assessments that coorelate with current academic objectives.  These formative assessments will be

given to the students to practice their ability to complete timed assessments. 
Research Cited: ACT 
Tier:  

The counseling staff will obtain a guest speaker to talk to
students about bullying issues.

Behavioral
Support
Program

09/02/2013 06/13/2014 $0 No Funding
Required

Parcells
counselors
and NBA
committee

Activity - Classroom Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each month, the students will be given peer issue related
activities during P3 to raise awareness about peer issues.

Behavioral
Support
Program

09/02/2013 06/13/2014 $0 No Funding
Required

Counseling
staff, NBA
commitee,
P3
Committee

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  in analyzing and interpreting charts, graphs, and tables. in Mathematics by 05/30/2014 as measured by
a comparison of ACT Explore data from 2013 to 2014..

Activity - Story Problems Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be given story problems and asked to create/use
graphs, charts, and tables to organize/support data.

Direct
Instruction

09/02/2013 06/13/2014 $0 No Funding
Required

Mathematic
s
Department

Activity - Bell-ringers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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5 question formative assessments will be given at the
beginning of class that will be timed.

Evaluation 09/02/2013 06/13/2014 $0 No Funding
Required

The
Parcells
Math
department

Activity - Summative Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will design assessments so that problems of the
same level of difficulty are scattered throughout the
assessment.

Evaluation 09/02/2013 06/13/2014 $0 No Funding
Required

The
Parcells
Math
Department
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Gizmo Computer
Laboratories

An adaptive and individualized interactive online
science and math data manipulation

Technology 09/02/2013 06/13/2014 $1800 Parcells
Science
Department

Intervention Meetings Students will meet in small groups, based on
exhibited behaviors, to discuss behavior and
academic expectations.  Direct instruction will take
place to help each student with their needs to
meet these expectations.  Behavior will be
monitored continually.

Direct
Instruction

09/16/2013 05/30/2014 $0 Counseling
Staff, Tier II
Committee

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Story Problems Students will be given story problems and asked
to create/use graphs, charts, and tables to
organize/support data.

Direct
Instruction

09/02/2013 06/13/2014 $0 Mathematic
s
Department

Summative
Assessments

Teachers will design assessments so that
problems of the same level of difficulty are
scattered throughout the assessment.

Evaluation 09/02/2013 06/13/2014 $0 The
Parcells
Math
Department

Classroom Activities Each month, the students will be given peer issue
related activities during P3 to raise awareness
about peer issues.

Behavioral
Support
Program

09/02/2013 06/13/2014 $0 Counseling
staff, NBA
commitee,
P3
Committee

Guest Speaker The counseling staff will obtain a guest speaker to
talk to students about bullying issues.

Behavioral
Support
Program

09/02/2013 06/13/2014 $0 Parcells
counselors
and NBA
committee
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General Fund

Bell Ringers Students will be given short, timed activities at the
beginning of class.

Direct
Instruction

09/02/2013 06/13/2014 $0 Social
Studies
Teachers,
Math
Teachers

Revising/Editing Writing Students will use rubrics to assess writing with
regards to transition words/phrases/sentences.

Evaluation 09/02/2013 06/13/2014 $0 English
Department

Bell-ringers 5 question formative assessments will be given at
the beginning of class that will be timed.

Evaluation 09/02/2013 06/13/2014 $0 The
Parcells
Math
department

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Transitional Practice A rubric will be developed and used by students to
self-assess their transition usage in their writing.

Direct
Instruction

09/02/2013 06/13/2014 $100 Parcells
English
Department

Graphing sunspots
activity

Students create a line graph representing
sunspots data over a 30 year period and draw
conclusions regarding cyclical sunspot activity.

Direct
Instruction

01/06/2014 01/10/2014 $250 Parcells
Science
Department

Peer to Peer New students will be paired with identified student
ambassodors to support and mentor new
students.

Behavioral
Support
Program

09/02/2013 06/13/2014 $500 Parcells
Counseling
Staff

modeling Document cameras are used within direct
instruction to promote discussions and student
engagement with regards to transition choices.

Direct
Instruction

09/02/2013 06/13/2014 $100 Parcells
English
Department

Bell Ringers First 5 minutes of class, students will be given a
prompt to complete within a journal.  Answers and
solutions will be discussed, including students
supporting their findings.

Direct
Instruction

09/02/2013 06/13/2014 $700 Parcells
Social
Studies
Department
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Progress Notes

 

Type Name Status Comments Created On Created By
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